
 

Pupil Premium Strategy 

2018 – 2019 

Introduction  

The pupil premium is additional funding for publicly funded schools in England. It’s designed to help 
disadvantaged pupils of all abilities perform better, and close the gap between them and their peers. 

In the 2018 to 2019 financial year, schools will receive the following funding for each pupil registered as eligible 
for free school meals (FSM) at any point in the last 6 years: 

 £1,320 for pupils in reception to Year 6 

 £935 for pupils in Year 7 to Year 11 

Schools will receive £2,300 for any pupil:  

 identified in the January 2018 school census as having left local authority care as a result of 

- adoption 

- a special guardianship order (SGO) 

- a child arrangements order (previously known as a residence order) 

 who has been in local authority care for 1 day or more 

 recorded as both eligible for FSM in the last 6 years and as being looked after (or as having left local 
authority care) 

The funding for pupils who are currently looked after by (in care with) a local authority, and attract the £2,300 
rate, is managed by the virtual school head of the local authority that looks after the pupil. 
  



1. Summary Information & Context  

 

Astrea Academy Sheffield first opened in September 2018 as presumption free school with children in Nursery, 
Reception and Year 7. September 2019 will see the next cohort of nursery, reception and Y7 children start at 
the academy, this will take the whole academy cohort to approximately 400 children.  
 
Astrea Academy Sheffield is situated in Burngreave, which is a suburb close to the city centre of Sheffield. In 
September 2018 the grade 2 listed Victorian building opened its doors to our first cohort of nursery, reception 
and year 7. Building work on the secondary £25 million building was completed for the Summer Term and now 
is home to all Year 7 pupils.  
 
It will take 7 years to fill the school concurrently and the academy is not due to be inspected by Ofsted until 
after 7 terms (Autumn Term 2020). In June 2018, Ofsted carried out a pre-opening inspection where the 
academy was seen to be meeting all the required standards. A Challenge Partners review was undertaken in 
February 2019, and an estimate of ‘Good with Outstanding Features’ was achieved.  
 
Pupils in Year 7 arrived from 31 different feeder schools and represent 21 different ethnicities. The three main 
ethnicities are Pakistani (29%), Yemeni (19%) and Black Somali (17%).  
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Number  
of pupils 

Nursery 27 

Disadvantaged 
Pupils  

Nursery  
(Early Years Premium)  

3 11% 

Reception 23 Reception 2 9% 

Year 7 127 Year 7 81 64% 

Total (Rec + Y7)  150 Total (Rec + Y7)  83 55% 

Funding  

Early Years Premium £906 

Sept 18 – March 19 £43,788 

PP Monies Budgeted April 19 – March 20 £162,070 

 
 

Other contextual indicators for the Academy are as below.  
 

Indicator Academy National 

Minority Ethnic Groups 98.4% 30.3% 

SEN Support 20% 11.7% 

EHCP 0% 2.9% 

Boys 56%  

EAL 72%  

IMD (Indicator of Multiple Deprivation) 11th Centile n\a 

IDACI  (Income Deprivation Affecting 
Children Index) 

15th Centile n\a 

 

 



2. Current attainment  

The academy holds no externally verified or standardised data due to being a new free school and being in the first year of opening.  
 
GLD for Reception Pupils will be available Summer 2019.  
The first SATs results for Y6 will be available June 2026 
The first set of GCSE results will be available August 2023.  

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  A large number of disadvantaged pupils have limited access to educational and cultural experiences, outside of school.  

B.  Social, emotional and behavioural difficulties affect a number of disadvantaged pupils and impacts significantly on their wellbeing, behaviour and learning.  

C. Reading ages on entry for some disadvantaged pupils are lower than them of their non-disadvantaged peers.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Information from previous placements and current analysis, shows that disadvantaged pupils have slightly lower attendance rather than non-disadvantaged pupils. Particularly, pupils who are 
disadvantaged and SEND.  
The proportion of pupils who are Persistent Absentee’s (PA) is higher for disadvantaged pupils, again, particularly for pupils who are disadvantaged and SEND.  

 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Enriching Curriculum  
For all pupils, irrespective of background, to have the same opportunities to thrive in a school 
which offers engaging and rich curriculum of academic disciplines and enriching activities.  

For a broad and balanced curriculum to be accessed by all pupils.  
For a diverse range of electives and extra-curricular activities to be provided and for all pupils to 
access them.  

B.  Positive Learning Habits and Behaviour  
For teachers to be able to teach and for learners to be able to learn. Through a focus on 
emotional wellbeing & kindness; clear expectations around positive behaviour choices and a 
robust and fair system in place to manage negative behaviour choices.  

Through pupil and parent surveys, the feedback that pupils feel safe in school. That they feel happy 
and able to learn due to high expectations of learning habits and behaviour.  
Feedback from lesson observations and external verifiers to show positive behaviours are common 
place.  

C.  Reading Ages  
For reading ages of disadvantaged pupils to be in line with their non-disadvantaged peers, 
through them making rapid and accelerated progress.  

Comparison of reading ages and standardised test scores for disadvantaged pupils and non-
disadvantaged pupils.  
For rapid growth in reading age to be made by all disadvantaged pupils.  

D.  Attendance  
Alignment of attendance of disadvantaged pupils and non-disadvantaged pupils.  

For all pupils to have an attendance of 96% or above, with case studies in place to explain and 
analyse the pupils for whom this is not the case. 

  



5. Planned expenditure  

Academic year 2018 - 2019 

i. Quality of teaching for all 

Desired outcome 
Chosen action / 

approach 
What is the evidence and rationale for this 

choice? 
How will you ensure it is implemented 

well? 
Staff lead 

When will you 
review 

implementation? 

A. Enriching 
Curriculum  

1. Quality First 
Teaching  

The most important school-level factor for pupil 
attainment is teacher effectiveness: evidence shows 
that the difference between being taught by a good 
versus bad teacher is equivalent to a whole year of 
learning for disadvantaged pupils. 
https://epi.org.uk/wp-content/uploads/2018/07/EPI-
Annual-Report-2018-Lit-review.pdf  
 
https://www.gov.uk/government/publications/the-
pupil-premium-how-schools-are-spending-the-
funding-successfully 
 In line with the research, improving the quality or 
teaching and learning of disadvantaged pupils 
improves outcomes. 

 
In the EEF Attainment Gap 2017 report, it states that 
what happens in the classroom makes the biggest 
difference: improving teaching quality generally leads 
to greater improvements…There is particularly good 
evidence around the potential impact of teacher 
professional development 
https://educationendowmentfoundation.org.uk/evid
ence-summaries/attainment-gap/ 
 
Quality First Teaching is seen as one of the 7 Building 
Blocks for Success when supporting the attainment of 
disadvantaged pupils - 
https://www.gov.uk/government/uploads/system/up
loads/attachment_data/file/473976/DFE-
RS411_Supporting_the_attainment_of_disadvantage
d_pupils_-_briefing_for_school_leaders.pdf 

- In this key first stage of the academies 
development, key staff have been invested 
in, in order to provide the highest quality 
teaching and learning from day one.  

- Leadership of subject areas has been a key 
strategy and will continue to be so. 
Teacher talent has been invested in and is 
the forefront of the academies 
development.   

- Learning Walks are conducted throughout 
the academic year.  

- A rigorous appraisal process is in place, 
with teachers being observed three times 
per year.  

- The academy believes in quality teaching 
for all, without a reliance of interventions 
to compensate.  

- Three assessment points take place 
throughout the year, with teachers 
measuring progress against Astrea Targets.  

- During the summer term, all pupils will sit 
a standardised assessment through GL 
Assessment, which will provide diagnostic 
and detailed feedback. It will also allow a  

Kim Walton 
Executive 
Principal 

 
 

Ongoing through the 
teaching year and 

through analysis of 
pupil progress at key 

points throughout 
the year. 

2. A broad and 
balanced 
curriculum  

Policy-makers should …Provide access to a broad 
curriculum that includes out-of-classroom 
experiences; 
https://epi.org.uk/publications-and-research/annual-
report-2018/  

- The curriculum for all at Astrea Academy 
Sheffield is the cornerstone of our vision 
and core values. We believe that all pupils 
should have the opportunity to thrive and 
experience a variety of different discipline 
areas.  

Kim Walton 
Executive 
Principal 
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The Education Endowment Foundation has 
researched the positive benefits of Art Participation - 
https://educationendowmentfoundation.org.uk/evid
ence-summaries/teaching-learning-toolkit/arts-
participation/ 

3. Electives  
 
The academic curriculum is 
suspended one afternoon 
per week to allow pupils to 
partake in ‘Electives’. A 1.5-
hour session focussing on 
engagement, fun, trying 
something new and 
developing exciting new 
skills. 
 
Actvities will include:  
- Creative Writing  
- Circus Skills  
- Police Cadets  
- Taekwondo  
- Photography 
- Art 
- Basketball  
- Cricket  
- Tennis etc  

A range of studies show that educational experiences 
outside of the classroom benefit attainment, and 
skills crucial to school performance, including 
motivation, behaviour and self-esteem – factors that 
have been linked to the gap. 
https://epi.org.uk/wp-content/uploads/2018/07/EPI-
Annual-Report-2018-Lit-review.pdf  
 
Sport boosts confidence - the benefit of Sport on 
wider learning is outlined at; 
https://www.sportengland.org/research/benefits-of-
sport/ 
 
The Education Endowment Foundation has 
researched the positive benefits of Art Participation - 
https://educationendowmentfoundation.org.uk/evid
ence-summaries/teaching-learning-toolkit/arts-
participation/ 

- Three assessment points take place 
throughout the year, with teachers 
measuring progress against Astrea Targets.  

- During the summer term, all pupils will sit 
a standardised assessment through GL 
Assessment, which will provide diagnostic 
and detailed feedback. It will also allow for 
a national comparison and give greater 
feedback for moderation and 
standardisation.  

Emma Glover 
Vice Principal  

Summer 2019 

B. Positive 
Learning 
Habits and 
Behaviour  

The academy believes in a 
strong pastoral programme 
to ensure pupils needs are 
met.  
All pupils have the 
opportunity to meet with 
their form tutor twice per 
day, once at the start of the 
day and again after lunch, 
before the afternoon 
session begins.  
 
Routines are embedded and 
high expectations are set.  
 
The academy behaviour 
policy is clear in its 
expectations. Class Charts is 
used to track behaviour and 

Information from feeder primaries (of which there 
were 31), indicated that some pupils may exhibit 
poor behaviour choices which would impact their 
learning.  
 
The EEF Toolkit suggests that targeted interventions 
matched to specific students with particular needs or 
behavioural issues can be effective, especially for 
older pupils. 

Behaviour points are constantly tracked by the 
senior leadership team and by form tutors.  
 
All parental conversations begin by analysing 
the conduct of pupils within the school 
environment.  

Emma Glover 
Vice Principal 

Summer 2019 
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allows pupils and parents to 
track their behaviour by 
having a person tracking 
account.  
 
Positive and negative points 
are distributed and tracked 
regularly.  
 
Pupils have a whole year 
group ‘Pupil Briefing’ each 
morning, where high 
expectations are set and 
positives are celebrated.  
 
For September 2019, an 
Assistant Principal for 
Behaviour and Ethos has 
been appointed to further 
support this initiative.  

C. Reading 
Ages  

Pupils will complete 
Accelerated Reader 
Comprehension Quizzes 
after each book that they 
have read.  
This will be celebrated in 
assembly each week.  
Pupils will have 
opportunities within tutor 
time to read literature of 
their choice.  

The EEF found that Accelerated Reader appears to be 
effective for weaker readers as a catch-up 
intervention at the start of secondary school. 
https://educationendowmentfoundation.org.uk/proj
ects-and-evaluation/projects/accelerated-reader/  
 

CBR to lead the intervention and to track the 
progress weekly.  
Form tutors have been trained on using the 
data effectively and monitoring the reading of 
tutees.  
 
Library is well-stocked and computers are 
readily available for quizzing.  

Charlie 
Brennan 
Head of 
English 

Ongoing 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader/


D. Attendance  

All pupils have access to a 
breakfast club – some 
disadvantaged pupils have 
been targeted to ensure 
they attend.  
 
The Attendance Officer 
completes first day phone 
calls / text messages for all 
pupils.  
 
Attendance is understood 
to be a priority by all staff. 
Form tutors are trained on 
using the attendance 
tracker which highlights any 
trends and issues.  
 
Whole academy rewards 
system ensure attendance 
is rewarded with a high 
number of Astras.  
 
All classrooms have an 
attendance poster which is 
referred to in meetings and 
during tutor time.  
 
A robust system of parental 
letters have been 
developed to ensure 
understanding of the 
important of good 
attendance.  
 
The academy works closely 
with the trust inclusion 
team and the EWO to 
address difficult cases.  

Good attendance is also listed in the top 10 
approaches for disadvantaged pupils in 
https://www.gov.uk/government/publications/the-
pupil-premium-how-schools-are-spending-the-
funding-successfully  
 
Attendance is seen as one of the 7 Building Blocks for 
Success when supporting the attainment of 
disadvantaged pupils - 
https://www.gov.uk/government/uploads/system/up
loads/attachment_data/file/473976/DFE-
RS411_Supporting_the_attainment_of_disadvantage
d_pupils_-_briefing_for_school_leaders.pdf  
 

Attendance figures both at group level and 
individual cases, to be monitored daily.  
 
Training provided for form tutors, attendance 
leads and attendance officer. 
 
Trust reviews.  
 
Records of EWO involvement.  

Emma Glover 
Vice Principal 

Ongoing 
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ii. Targeted support 

Desired outcome 
Chosen action / 

approach 
What is the evidence and rationale for this 

choice? 
How will you ensure it is implemented 

well? 
Staff lead 

When will you 
review 

implementation? 

A. Reading  
To improve 
participation in 
reading and 
specifically pin point 
areas which will 
enable pupils to make 
progress.  

Whole-school use of 
Accelerated Reader 
program.  

 Used by 1000s of schools nationwide so all data 
is standardised against our pupils’ peers 
nationally 

 Head of English (CBR) has extensive experience 
of using the programme and seeing the positive 
impact that it can have on pupils’ reading ages 

 Accelerated Reader is the only user-friendly way 
to monitor the fact that pupils are actually 
reading.  

 Whole-staff training 3 times across the 
year.  

 Competitions to raise the profile of the 
programme.  

 Termly impact reports to ensure any areas 
of weakness are spotted and worked on.  

 Present to parents about the program so 
that they buy-in and ensure the work 
continues at home.  

Charlie 
Brennan 
Head of 
English 

Termly interim report 
with key actions  

A. Reading  
To improve 
comprehension, 
fluency and 
confidence in reading.  

Love 2 Read – 121 reading 
mentorship. 2x 25 minute 
sessions a week.  

 1-2-1 reading proven to help pupils progress in 
their own reading and to help them build 
positive relationships with the act of reading 
(National Literacy Trust).  

 Testimonials from other schools who have used 
the programme show high impact.  

 Ensure the right reading mentor is 
employed so that good relationships are 
built.  

 Ensure all pupils and staff are aware of 
when reading appointments are so that 
they are not missed.  

 Ongoing analysis to identify gaps  

Charlie 
Brennan 
Head of 
English 

At the end of the 
program/academic 
year using the 
reading age data 
from STAR 4.  

A. Reading  
To improve 
confidence and 
motivation in reading 

Sheffield Wednesday FC 
Premier League  
Reading. 1x 60 minute 

session for 10 weeks.  

 Football can be a motivating factor for pupils 
who enjoy it but don’t enjoy reading. Particularly 
boys.  

 SWFC have successfully run similar interventions 
in other Sheffield schools.  

 If pupils have positive memories of reading it will 
help them to engage with it.  

 Having a positive reading role model will help 
the pupils to see it’s not just ‘academic’ people 
who read.  

 Ongoing analysis to identify gaps  

 Pupil voice  

 Ongoing observations  
Charlie 

Brennan 
Head of 
English 

At the end of the 
program/academic 
year using the 
reading age data 
from STAR 4. 

A. Reading  
To improve 
handwriting/legibility.  

Use of Andrew Brody 
handwriting books.  

 To enable pupils to work on their handwriting 
skills with the help of their parents at home.  

 Age-appropriate work book 

Ongoing monitoring from classroom teacher  

Charlie 
Brennan 
Head of 
English 

Summer Term  

  



6. Review of expenditure  

Previous Academic Year n\a  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

      

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

 

7. Additional detail 

  

 


