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Rationale 

Strong literacy is the linchpin to all pupils’ success across the curriculum and beyond. 
Therefore, the building of literacy skills that are automatic and correct is of the upmost 
important to us at Astrea Academy Sheffield. We are aware that there are no short-cuts to 
success in literacy. We are committed to ensuring that our school curriculum is rigorous from 
the early years through to 6th form and that it enables all pupils to access high-quality reading 
material as well as high-quality models of writing and oracy throughout their schooling.  
 
Contextually, Astrea Academy Sheffield has a high proportion of pupils on roll who have English 
as an additional language. This means there is even more of an imperative for us to ensure 
literacy skills become automatic and correct for all of our students, particularly in speech and 
writing. We also know that many of our feeder schools have historically low prior attainment 
in reading which means we must be a school of readers to enable all of our pupils to close this 
attainment gap.  
 
This document will outline our common approach to literacy in four main areas:  

 Reading 
 Writing  
 Oracy  
 Presentation  

This document will then outline the responsibilities for all staff in the academy.  
 
Reading:  

In the senior school:  

1. We ensure that AAS is a reading school. This culture will be built through:   
 Vibrant and well-used libraries across all phases.  
 The expectation that every secondary pupil will take an Accelerated Reader quiz at 

least once every 30 days.  
 The expectation of reading as home learning. 
 The celebration and reward of reading during form time and assemblies. 
 The expectation and celebration of staff reading habits. 
 All staff will promote the enjoyment of reading and provide opportunities for pupils to 

read as a class, in groups or individually.  
2. We intentionally plan of reading time into our curriculum (60 minutes in form and 30 

minutes in English lessons across the week).  
3. We use high-quality fiction and non-fiction texts in all subject areas.   
4. We explicitly teaching tier 2 and 3 vocabulary in all curriculum areas.   
 
In the lower school:  
1. We commit to exposing children to a wide range of books and stories by:  

 Creating book areas within all teaching spaces.  
 Using Pie Corbett’s ‘Talk for Writing’ strategies.  
 Ensuring all children are read with 1:1 at least once a week. 
 Teaching children the skills to ‘talk like a reader’. 

2. We ensure that systematic synthetic phonic teaching happens every day.  
3. We involve parents in their children’s reading habits by using a school reading diary.  
 
Writing:  

In the senior school:  

1. All staff model high standards of writing and will never assume that the student will know 
what structure or tone to employ.  
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2. All staff are aware of the importance of accuracy in writing and commit to marking key 
pieces of work for SPaG. In the secondary phase, key SPaG mistakes will be highlighted 
but not corrected so that pupils are given the space to think hard about their mistakes. 

3. All staff in the Academy commit to allowing pupils to write extensively in their subject.   
4. All staff are explicit about what vocabulary or key words you expect to find in key pieces 

of writing, and they will insist on the use of full sentences within these tasks.  
5. Creative writing is celebrated as part of the elective time table.  
 
In the lower school:  
1. Pie Corbett’s ‘Talk for Writing’ is used to ensure fluency of language is accelerated.  
2. Marking-marking and pre-writing skills are embedded into the curriculum.  
3. Children are exposed to a wide range of texts which are displayed around their learning 

areas.  
4. The curriculum is tailored to children’s interests to encourage enthusiasm for writing.  
 
Oracy:  

In the senior school:    

1. All staff have high expectations of classroom talk and ensure that:  
 All pupils speak in full sentences. 
 Pupils have high-level vocabulary and correct grammar modelled to them by their 

teachers.  
 Pupils do not use slang or incorrect grammar and that they are corrected when they 

do (it is a good habit to then have the pupil repeat the corrected sentence).  
 Pupils are expected to use key vocabulary within their speech in lessons.  

2. All teachers will create opportunities for oracy in a range of contexts (individual 
presentation, group discussion, debate etc).  

3. Public speaking will be celebrated through the Astrea Promise, electives and competitions 
such as debate club and the spelling bee.  

 
In the lower school:  
1. All staff model sentence use and encourage children to expand their sentences.  
2. Song, story-telling and creative play are used to celebrate and accelerate skills in oracy.    
3. Oracy is a linchpin to reading. All children use dialogic reading strategies to enable them 

to talk about the texts they are encountering.  
 
Presentation:  
In the senior school:  
1. All staff will display the Astrea Academy Sheffield 

Presentation poster in their classrooms and ensure that 
pupils adhere to the guidelines.  

2. Sanctions and rewards will be given appropriately for 
presentation.  

3. All staff will be clear about the distinction between good 
presentation and neat handwriting – we do not want pupils 
to feel penalised because of the way that they write.   

 
In the lower school:  
1. Good presentation is modelled in every classroom.  
2. Where needed, a variety of presentation aids are available 

for pupils.  
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3. Pupils are provided with ‘next steps’ to ensure that their presentation journey is 
manageable.  

4. All forms of presentation are modelled and celebrated. For example, presentation through 
song, drama or art.  

 
Responsive Teaching:   
Where pupils in the secondary phase are identified as needing extra support to achieve their 
best then this support will be given. Throughout 2019/20 this support will take the following 
forms:  

 1-2-1 reading sessions with our reading mentor AMU.  
 Conversation classes with CBR.  
 Reciprocal reading with PDR.  
 Phonics support (in conjunction with the primary phase).  
 Handwriting support with LMU.  

 

Responsibilities  

 

A strong common-approach to literacy is the responsibility of every member of the academy. 

All staff, all parents and all students must be clear that literacy is fundamental to any academic 

success.  

 

Specific responsibilities are below:  

 

Role  Responsibility  

SLT  To challenge the Literacy lead to ensure high-standards are being 

met.  

 To enable the Literacy lead to provide training and resources for 

all staff.  

 To undertake monitoring activities with the Literacy lead.  

Literacy Lead   To monitor the standards of literacy across the Academy and 

provide support if required.  

 To provide training and resources for all staff.  

 To monitor the success of Accelerated Reader and pupils’ reading 

ability.  

 To identify and manage the responsive teaching programme.  

Librarian  To ensure the library is a place where all pupils can come to work 

on their literacy.  

 To ensure the library is stocked with appropriate books which are 

easily accessible for pupils.  

 To monitor the success of Accelerated Reader and pupils’ reading 

ability.  

Head of Department   To ensure that curriculums have ample opportunity for extended 

writing, oracy in a range of contexts and access to high-quality 

reading material.  

 To ensure that key vocabulary is explicitly taught for each topic 

(through knowledge organisers or class teaching).  

 To ensure the guidelines set out in this policy are being met 

within departments.  
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Teacher   To ensure the guidelines within this policy are being met withing 

your classroom.  

 To identify areas where you might want support and be proactive 

in seeking that help out (from the Literacy lead – CBR).  

Form tutor  To ensure that reading is a sacrosanct part of your time with your 

form and that at least 40 minutes of individual reading takes 

place across the week.  

Parent/carer   To ensure that your child reads at home for at least 20 minutes 

every day.  

 To seek support from the Academy where you have concerns 

about your child’s literacy.  

Pupil   Always have a book to read and make sure that you read every 

night.  

 Know what reading level you are so that you can get the right 

books out from the library.  

 Always act on the feedback that your teachers give you and 

correct all mistakes that you make.  

 Always speak in full sentences and use the best vocabulary that 

you can.  

 

 


